MINUTES OF THE ANNUAL GENERAL MEETING OF THE UK CHAPTER OF THE ELECTRONIC WARFARE AND INFORMATION OPERATIONS ASSOCIATION (AOC) HELD AT THE RAF CLUB ON 2 FEB 10

Present:

Wg Cdr John Clifford OBE RAF ret
President

Mr Chris Howe MBE


Vice President

Dr Bob Andrews



Past President

Wg Cdr Wynne Davies RAF ret

Membership Secretary

Wg Cdr David Kitching RAF ret

Executive Officer

Wg Cdr John Stubbington RAF ret
Treasurer

Wg Cdr Roger Hannaford RAF ret 
Secretary 

Wg Cdr Dave Appleby 


RAF Mil Rep, Non-exec

Mr Paul Burrows



Army Rep, Non-exec

Wg Cdr Phil Davies RAF ret

Non-exec

Prof Peter Hill



Non-exec

Mr Jim MacCulloch


Non-exec

Mr David Peck



Non-exec
Plus 22 members.
Apologies had been received from Cdr Iain Breckenridge (RN Mil Rep), Mr Nick Edwards, Mr Peter Harding, Mr Andrew Hardie, Mr Roger Leyland, Mr Nigel Livesey, Mr Steve Mander, Mr John Mochan, Mr Wayne Seal, Mr Andy Stove, Gp Capt Cliff Thomas, Wg Cdr Terry Thompson and Mr Alan Whitehead.
ITEM 1.  WELCOME TO AGM AND PRESIDENT’S ADDRESS.

1.  The President welcomed members and guests to the RAF Club and the AGM with the thesis that 2009 and 2010 had been a successful and interesting year in which the Chapter had grown in stature in several directions. These included having greater influence within the UK and in the international EW/AOC sphere. Examples included the success of Chapter-provided speakers at Shrivenham conferences, recognition by the AOC of the UK Chapter as a Distinguished Chapter, contributing to the very successful AOC/Shephard conference in London, extended teleconferences with HQ on policy issues and several critically-acclaimed articles in the Journal of Electronic Defense by Board members.  There was also a strong visits programme and an extended awards programme in the period. There were several issues that were concerning to the Board and which on which action had either been taken or was proposed for discussion at this AGM. Issues of concern included

· Slowly declining membership.

· Slowly declining bank reserves and income.

· The need to awareness of EW in the UK. 

These and several other resolved issues are discussed in the Minutes that follow.

2.
The President concluded by thanking all the members of the Board and especially those who had been even more active in the period than usual because of increased activity. He thanked Dr Phil Judkins for offering to update the AGM on DEHS, Pat Keating for a briefing on proposals affecting the City of Norwich Aviation Museum (and 100 Gp Museum) and our treasurer John Stubbington for an update on Bletchley Park.  Finally he thanked Lt Cdr Steven Gilmore RN for agreeing to give the AGM keynote presention present on his MESE MSc thesis and thanked Mr Peter Nunn who had overseen Chapter Nominations for 15 years and was now retiring.
ITEM 2.  MINUTES OF THE PREVIOUS AGM.

3.  The minutes of the previous meeting, which had been published on the website, were agreed as accurate, proposed by Jim MacCulloch, seconded by John Stubbington and passed unanimously.  There were no outstanding actions.

ITEM 3.  BOARD MEMBERSHIP AND ELECTIONS.

4.  Three Board positions had been due for election.  As there had been no other nominations, and as the incumbents had agreed that they would continue, Wynne Davies, Chris Howe and Roger Hannaford were re-appointed for a further 3 years.

ITEM 4.  TREASURER’S AND AUDITOR’S REPORTS.

5.  The Treasurer provided an update on the Accounts.  They had been independently audited by the Bob Andrews and had been displayed prior to the AGM.  

6.  The Chapter had been very wealthy in the 1990s but was now spending above income.  Next year’s deficit was expected to be smaller, but for the last few years it had averaged about £1,000 per year.  (Secretary’s note: after the meeting, the Treasurer found an error in carrying forward the cost of the 2008 Christmas dinner, resulting in a projected surplus of £62 for 2010.)  It might be necessary to reduce one-off awards, such as those to operational units, unless other funds became available; the Board felt that this was not appropriate as it was central to the Chapter’s goals. The subsidies to the Xmas dinner and the AGM had already been reduced.   Although other venues had been discussed, it was generally thought that the RAF Club provided better value than would be obtained commercially, as no charge was made for the meeting room.  
7.  The end-of-year credit balances for the Chapter were about £9,000. The main expenditures were the various awards, the buffet at the AGM and a subsidy towards the Christmas party.  Income was from the rebate on subscriptions and the donation from the EW Classified Symposium at Shrivenham.  Direct payment of subscriptions to the US had reduced income to the Chapter. 

8.  The accounts were agreed, proposed by Chris Howe, seconded by Jim MacCulloch and passed unanimously.

9.  A member suggested that industry might be prepared to support Chapter activities, and he would ask within his own company.  Industry support would be included in a future newsletter.

10. The President informed the Meeting that the Board had agreed that he and Bob Andrews should approach the UK EW Tower of Excellence, Cranfield and Shrivenham with a view to increasing the contribution made to the Chapter for its support to their conferences.

ITEM 5.  MEMBERSHIP REPORT.

11.  The Membership Secretary briefed that membership of the UK Chapter was about 400, having fallen from 450 10 years ago; this was better than the AOC overall.  He chased members who did not renew, although 5 reminders were sent.  Some members would be lost to the new Chapter in Saudi, and some members were registered twice.  The Chapter was looking for new members through MOD courses.

12.  Arrangements were being put in place to provide unit membership, to enable JED to be available in crew rooms, and it was hoped that companies would sponsor such units.

13.  The Membership Secretary stressed the need to ensure that membership details, particularly e-mail addresses, were kept up to date, which could be done on the main AOC website, and he asked that as many members as possible opted for electronic copies of newsletters, to reduce the cost and workload of paper ones.

ITEM 6.  EDUCATION AND AWARDS REPORT.

14.  Chris Howe briefed on Education and Awards, which are listed in full on the website.  Significant during the year were the Fleet EW Efficiency Award of £250 to HMS Cumberland which will be presented later during 2010, the best UK EW project on the Military Electronics Systems Engineering course at Cranfield University with £200 presented  to Sqn Ldr Birchenall for his thesis in 2008, and the RAF Aerosystems Course at the Air Warfare Centre with £200 awarded to Sqn Ldr Richley.  In the year to come, the Smallwood Trophy for Air Command would be supplemented with an award for £500.

15.  An EW operational award of £500 had been made to 226 Signal Squadron (EW) for operations in Afghanistan, and Cdr David Palmer (50 years in EW) and Sqn Ldr Eddie Pritchard were recognised by both HQ AOC and the UK Chapter.  These awards were presented at the recent AOC Convention in Washington.

16.  The UK Chapter Board of Directors was keen to receive special nominations on behalf of UK individuals or organisations that were considered most worthy to be recognised with an International AOC or Chapter award. Procedures for nomination were on the website.
ITEM 7.  PROGRAMME AND FUNCTIONS REPORT.

17.  The most recent event had been the Christmas party in the RAF Club, which had been much enjoyed.  There had been excellent visits to Chemring, Abacus EW and SELEX in Lincoln but, unfortunately, a planned visit to BAE Systems at Warton had to be cancelled because too few members responded.  The joint symposium with the Defence Electronic History Society (DEHS) at Shrivenham had been a great success.

18.  Future events, which would be announced on the website, were hoped to include visits to Dstl, DISC Chicksands and GCHQ, DEHS (see Item 8) and the Christmas party in the RAF Club.  AOC/Shephard EW 2010 would be held in Berlin, with AOC members eligible for a discount, and the Chapter would probably be a major contributor to the classified EW Symposium at Shrivenham.

ITEM 8.  EXTERNAL RELATIONS.

19.  Bletchley Park was looking healthier, following receipt of other funds, and no Chapter support had been required.  The City of Norwich Aviation Museum (CNAM), which included the 100 Gp Museum, would have to relocate because of a new ring road and had funding for new premises.  It was regarded by the City Council as an attractive asset; again, no Chapter support had been needed.

20.  Dr Judkins briefed on future DHES events. The major one would be CAVMAG 2010 at Bournemouth University 18-20 Apr 10 on the origins and development of the cavity magnetron.  They would then hold autumn symposiums at Shrivenham (this year 14 Oct on key components of EW) and spring lectures.  AOC members could attend on the same terms as DEHS members.  There was a link to DEHS on the Chapter website

ITEM 9.  ANY OTHER BUSINESS.

21.  Nominations Committee.  Peter Nunn, who had chaired the Nominations Committee for 15 years, had asked to step down.  The Chairman thanked on behalf of the whole Chapter for his superb efforts over so many years, and invited volunteers to fill the position.

22.  24 Sep RN EW Branch Reunion, HMS Collingwood.  Members had been invited to attend the reunion.  There was a link on the Chapter website.
23.  AOC International Region 1 Director.  Bob Andrews, the previous President of the Chapter, had been asked to stand for the election for International Directors.  Whilst the Chapter could not support any particular candidate, the President invited members to make use of their votes.

24.  In conclusion, the President thanked members for attending and, in particular, thanked the BOD, Peter Nunn for his management of UK Chapter elections and Kathy Hastings for her stand manning at the AOC/Shephard EW Conference.

Roger Hannaford

Secretary

16 Feb 10

