MINUTES OF THE ANNUAL GENERAL MEETING OF THE UK CHAPTER OF THE ELECTRONIC WARFARE AND INFORMATION OPERATIONS ASSOCIATION (AOC) HELD AT THE RAF CLUB ON 1 FEB 11

Present:

Wg Cdr John Clifford OBE RAF ret
President

Mr Chris Howe MBE


Vice President

Dr Bob Andrews



Past President 

Wg Cdr Wynne Davies RAF ret

Membership Secretary

Wg Cdr David Kitching RAF ret

Executive Officer

Wg Cdr John Stubbington RAF ret
Treasurer


Wg Cdr Roger Hannaford RAF ret 
Secretary 

Wg Cdr Paul Lenihan MBE RAF

RAF Mil Rep, Non-exec

Wg Cdr Dave Appleby RAF ret

Non-exec

Wg Cdr Phil Davies RAF ret

Chairman of the Nominations Committee, Non-exec

Prof Peter Hill



Non-exec

Mr David Peck



Non-exec

Plus 27 members.
Apologies had been received from Mr Paul Burrows, Cdr Iain Breckenridge and Mr Jim MacCulloch. 

ITEM 1.  WELCOME TO AGM AND PRESIDENT’S ADDRESS.

1.  The President welcomed old friends, new attendees and almost all of Board of Directors (BOD).  He introduced new BOD members Wg Cdr Paul Lenihan, MOD Joint Capability, and Dave Appleby.  Reflecting on the past year, he said that it had been very successful, winning again the Distinguished Chapter Award in the Large Chapter of the Year. He had pointed out in Atlanta at the Presidents’ meeting that this really meant that the UK was International Chapter of the Year, as the top prize did not appear to be open to non-US Chapters.

2.  There had been some great visits, such as the one to HMS DAUNTLESS in June, and excellent conferences including the AOC/Shephard conference in Berlin and especially the Classified EW Symposium in December at Shrivenham, where the Chapter had arranged 3 operational speakers who were the highlight of the 2-day event.  The Chapter manned small stands at both Berlin and Shrivenham to attract new members.  That in Berlin was manned by Roger Blackburn and Yvonne Jewitt, while at Shrivenham we were able to attract attention through a looped presentation about Y Sqn RM.  Our thanks have been passed to the Squadron’s Commanding Officer for his permission to show that presentation.
3.  The Chapter had made more awards during the year, including another operational award to 225 Sig Sqn ECM (FP).

4.  Bob Andrews had been elected to the AOC National Board of Directors as International Director of Region 1, which includes Europe, Africa, the Middle East and India.
5.  The President congratulated David Kitching and Roger Blackburn who both won an Colonel Anton D Brees Life Achievement Award, which was presented in Atlanta and followed up at the Christmas Dinner in December.

6.  He noted that finances were on a sound footing, with a larger contribution from the classified symposium.  In the coming year, he looked for a membership push, providing JED free to military units, and for more nominations from members for awards to deserving professionals who had advanced the cause of EW, whether alive or departed, and whether AOC members or not.

ITEM 2.  MINUTES OF THE PREVIOUS AGM.

7.  The minutes of the previous meeting, which had been published on the website, were agreed as accurate, proposed by John Stubbington, seconded by Richard Tripp and passed unanimously.  There were no outstanding actions.

ITEM 3.  BOARD MEMBERSHIP AND ELECTIONS.

8.  The Chairman of the Nominations Committee briefed on elections.  The only BOD position due for election had been the President.  As there had been no other nominations, John Clifford was nominated and re-appointed for a further 2 years with acclamation from the members present.

ITEM 4.  TREASURER’S AND AUDITOR’S REPORTS.

9.  The Annual Accounts had been displayed for members to view prior to the AGM.  The accounts had been checked by Bob Andrews.  The final balances reflected the End of Year figures on the Bank Statements, i.e. total funds of £8,416.89.

10.  The Treasurer reviewed the actual transactions through the year 2010 against the Budget figures that had been presented at the previous AGM.  Against a projected loss of £87, the actual loss was £874.68.  The reasons for that loss were the purchase of 50 new plaques, at a net cost of £1495, and the printing of a new Chapter flyer, at a cost of £244.  Against those unplanned costs, there were offsets from the Fleet EW and the MESE awards which were not presented in 2010 but for which the costs would arise and were budgeted for in 2011. 

11.  A question from the floor concerned the payment of subscriptions via online services direct to AOC HQ in Washington DC: was that the only way to make payment, noting the previous process of UK bank cheques to the Treasurer via the Membership Director? In reply, the Treasurer noted the massive saving of effort and time by use of the online service and that there was no plan to revise that arrangement.

12.  The meeting was asked to approve the accounts; this was proposed by Bob Andrews, seconded by Chris Howe and passed unanimously. 

13.  The full details of the Accounts for 2010 and the Budget for 2011 are attached to these Minutes.

ITEM 5.  MEMBERSHIP REPORT.

14.  The Membership Secretary briefed that 2010 saw the UK Chapter membership at around 380, a level at which it seems to have stabilised after a decade of slow decline.  Whilst the decline had been lower than that of the general worldwide membership population, the BOD was not complacent.  It had been working to increase or maintain membership through a number of channels:

· David Peck and Wynne Davies had been contacting lapsed members to ascertain why they might have neglected to re-join and to encourage them to do so,

· BOD members had spent time at AOC and AOC-associated Conferences, both at home and overseas, to publicize the Chapter and to encourage membership by UK attendees,

· The BOD was establishing a mailing list of military units and senior appointments to enable free copies of JED to be delivered from the publisher, and

· The BOD was discussing the option, generated in the US, to enable Unit Memberships in a fashion similar to the current Industrial Membership options. 

A question was received from the floor regarding the availability of 3-year Retired membership, similar to that offered to other individual members.  Such an option has never been available from either the US or UK and members who qualify for Retired Member terms need to re-join the Association each year.

ITEM 6.  EDUCATION AND AWARDS REPORT.

15.  The Vice-President briefed on Education and Awards; a full list is attached to these minutes.  Significant Chapter awards were £250 to support the Fleet EW Effectiveness Award to HMS ST ALBANS, £500 to support the biennial Smallwood Trophy to the AWC Athene Team, £200 to Sqn Ldr Roy Plumley RAF as best student on the Military Electronic Systems Engineering (MESE) course at the Defence Academy, £200 to Flt Lt Jim McKie RAF on the RAF Aerosystems Course, and the operational award to 225 Sig Sqn.

16.  He reminded that the BOD was keen to receive special nominations on behalf of UK individuals or organisations that were considered most worthy to be recognised with an International AOC or Chapter award. Procedures for nomination were on the website.
ITEM 7.  PROGRAMME AND FUNCTIONS REPORT.

17.  The Executive Officer briefed on the events over the previous year.  The AGM and reception had gone well, with 32 members attending.  CAVMAG 2010, organized by the Defence Electronic History Society (DEHS), was very successful, apart from reduced attendance because of the ash cloud.  Then, in May, EW 2010 in Berlin and run by Shephards and the AOC, received very positive feedback, with good operational speakers.  The visit to the new Type 45 destroyer, HMS DAUNTLESS, was much appreciated, and the Chapter had been invited for another visit after sea trials.  Five Chapter members had attended the RN EW Branch Reunion at HMS COLLINGWOOD.  The 47th Annual EW Symposium & Convention in Atlanta followed the familiar pattern, but with 2 of our members receiving awards.  In October, the Joint AOC/DEHS Seminar went well, with 3 Chapter speakers.  The 6th Classified EW Symposium, held at the Defence Academy Shrivenham, was judged hugely successful by the delegates, speakers and organisers alike, largely thanks to the speakers arranged by John Clifford.  It had been agreed that the donation to the Chapter would increase to £2,500.  Finally, the Christmas Dinner in the RAF Club attracted 40 members and guests, and the speaker was AVM Grahame Jones.

18.  For the coming year, EW 2011 would be held in May in Berlin again. The DEHS Spring Lecture would be in May at Shrivenham, and the DEHS Seminar would be in September in Bournemouth.  The 48th Annual EW Symposium & Convention would be held in Washington DC in November, and the 7th Classified EW Symposium at Shrivenham would be at the end of that month. Finally, the Chapter’s Christmas Dinner would be held on Fri 9 Dec in the RAF Club.

19.  Other visits being arranged or considered included to DISC Chicksands, a return to HMS DAUNTLESS after sea trials, the Air Command EW Symposium, Bletchley Park and BAE Systems, and historical lectures at the RAF Club.  Unfortunately, some planned visits, such as to Dstl, had had to be cancelled.

ITEM 8.  EXTERNAL RELATIONS.

20.  Bletchley Park.  The ongoing problem of funding had begun to see light at the end of a long tunnel. There had been substantial progress with external support from Heritage Funds and elsewhere.  An initial award of about £500K had been given, to fund the preparation of a fully-costed design study to detail the improvements and additions that could be made to the overall concept of the Park and the Visitor facilities.  The Chapter Treasurer had been invited to attend a Consultation Event at the Park on 8 December 2010, at which there were presentations on the outline plans together with discussions of those plans and the opportunity to put forward additional suggestions. It was expected that, given the approval of the design study, additional funds would become available to implement the improvements and additions.

21.  City of Norwich Aviation Museum.  The extended problem of the proposed construction of the Northern Distributor Road had been at the root of the Museum’s difficulties. That road would adversely impact on the existing museum site and had been an obstacle to any development for many years. It had seemed that the overall programme and timescale for the road development had been resolved, but funding had now been lost.  To all intents and purposes, things were back in the pot. The museum was unlikely to be able to effect any improvements or relocation for the foreseeable future.
22.  DEHS.  The Spring Lecture, Cryptography – Black Art to Popular Science, would be held on 5 May at Shrivenham, and the Autumn Seminar would be on The History of Test Gear, to be held 17/18 September in Bournemouth.  
ITEM 9.  ANY OTHER BUSINESS.

23.  There was no other business.
24.  In conclusion, the President thanked members for attending and the BOD members for their work and support over the year.  He then closed the AGM and invited Sqn Ldr Roy Plumley to present his award-winning thesis on Multistatic Passive Coherent Radar Countermeasures.

Roger Hannaford

Secretary
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	39.52
	 
	 
	 
	 
	 
	 
	39.52
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AWARDS

The current status of awards as at 1st Feb 2011 is as follows:

1. The Royal Navy Petty Officer (EW) Professional Qualifying Course. Best Student award plus £100 per course and up to three courses per year. Awarded in 2010 to PO John Keiller and for 2011 to be awarded to LS(EW) Alister Rogers on 4th Feb for Best Student in course 10/01.  BZ to both Alister and John.  

2. The Royal Navy Fleet EW Effectiveness Trophy (Annual). This prestigious EW trophy has been awarded to HMS St ALBANS for quality work carried out during 2010.  The EW team are strongly led by Petty Officer (EW) Gibbs who demonstrates an extremely effective managerial and leadership style.  The actual award presentation, EW trophy plus £250 cheque, will take place onboard HMS St ALBANS later in 2011.  BZ to PO(EW) Gibbs and his team. 

3. RAF Smallwood Trophy (Biennual). Awarded to the AWC, ATHENE team in 2010. Trophy and Plaque plus £500 cheque presented at RAF Cranwell EW symposium on Tuesday 7 September 2010.  Also, most worthy of note, is ATHENE team have very generously donated the cheque to the Royal British Legion, a great gesture. BZ guys.

4. Defence Academy - College of Management & Technology, Military Electronic Systems Engineering (MESE) course Best UK Student (Annual). For 2010 has been awarded to Squadron Leader Roy Plumley for his excellent paper on "Multistatic Passive Coherent Radar Countermeasures".  The presentation of Plaque and Cheque for £200 will be made at the AGM taking place at the RAF Club on Tuesday 1 Feb 2011 .  As has become tradition, Roy has kindly agreed to provide a short presentation on his paper during the evening.  BZ to Sqn Ldr Roy Plumley.

5. EW Operational Award for Units deployed to the frontline. Last awarded to 226 Signal Squadron (EW) for EW operations in Afghanistan 2009. Plaque plus £500.  Also, awarded in 2010 a plaque and citation to 225 Signal Squadron, 10 Signal Regiment in recognition for outstanding work in providing ECM (Force Protection) during operations in theatre whilst under NATO command.

6. The Royal Air Force Aerosystems Course Award 2010, Air Warfare Centre, RAF College Cranwell best personal project. Awarded to Flight Lieutenant Jim McKie for his thesis entitled 'Defensive Aids Suites for Unmanned Aerial Vehicles'.  BZ Jim.

7. The Defence Intelligence and Security Centre (DISC) Chicksands, Basic Communications Exploitation Course (BCEC) for the ‘most improved student’. A sum of £50 per course for the first 8    courses has been allocated and will then be subject to review. To date 2 courses have attracted awards further awards are under consideration.

8. UK Chapter members Roger Blackburn and David Kitching have both been recognised with the AOC Col Anton D. Brees Life Achievement Award for many years service to the world of EW and the UK Chapter in particular.  These awards were presented during ceremonies at the annual AOC symposium and exhibition in Atlanta, GA, USA  during October 2010.  Well done Roger and David, well deserved and congratulations on this recognition.

9.  The UK Chapter Board of Directors is also keen to receive special nominations on behalf of UK individuals or organisations that are considered most worthy to be recognised with an International AOC award. All such nominations must be supported by a comprehensive citation and any other relevant information which clearly explains why the nominee should be considered for an International AOC prestigious award. All nominations will be considered and should be submitted in the first instance to the UK Chapter Vice President.

